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For more information, email us at 
info@banctracsolutions.com or call 508-359-9606 x11

BancTrac Branch Performance provides an in-depth analysis of each branch - measuring 
relationship profitability, market area penetration and potential, competitive threat and 
operational efficiency.  The analysis identifies the current value created through existing 
customer relationships and highlights sources of untapped profit potential.

Each branch receives a BranchTrac Diagnostic Scorecard™ that conveniently 
summarizes findings from the analysis and helps management allocate resources more 
effectively to optimize branch network performance.

Customized to your needs

• Branch service mix & Profitability
• Branch Efficiency Analysis
• Customer Value Segmentation

Each analysis includes:
• Market area penetration
• Market area potential
• Competitive Threat Analysis

BancTrac Branch Performance combines your customer and 
branch data with market-specific demographics and competitor 
data to deliver a comprehensive snapshot of current 
performance and future potential.

Bank: BTS Community Bank County: Norfolk
Bank ID: 002027 Description: Head Office

Branch Name: Branch A Market area: Core

OPERATIONAL EFFICIENCY

Mkt area size (sq mi): 11.6 % Owner Occ: 68.1% Fees Waived/Total Fees: 23%
Population: 5,748 Med Home Val: $167,496 ATM Transactions/Total Transactions: 37%
Pop Density: 495.5                # Employed: 48,531            # New Accounts/FTE: 218.4
Households: 1,879 Primary Ind: Retail Trade $ New Accounts/FTE: $3.6mm
Ave. HH Size: 2.86 Local Workers: 27,857            # of Teller Transactions/Teller/Day: 18.49
Median HH Income: $82,805 # Businesses: 1,461 Efficiency Ratio: 43%

# Paid Employees: 13,290

Balance % of Total % Tot Profit Branch Accts Branch HH
Construction Loans $554 2.5% -2.2% Retail: 767 374
Home Equity loans $2,083 9.4% 11.1% Commercial: 101 80
Retail mortgages $11,744 53.0% 41.7% Mixed: 41 9
Commercial Mortgages $4,099 18.5% 38.4% Total: 909 463
Commercial Loans $776 3.5% 13.0% % of tot mkt: na 24.6%
Credit Cards $1,507 6.8% 7.7%
Revolving credit plans $222 1.0% -8.3% Retail Commercial
Other consumer loans $886 4.0% 7.7% Accounts/HH: 2.05             1.26                    
Other loans & leases $288 1.3% -9.0% Services/HH: 1.6 1.05

Total loans & leases $22,158 100% 100.0% Tot Profit /HH: -$0.60 $89.35
% Tgt Niche HH: 32.4% 46.4%

Retail DDA $2,879 5.1% -79.8% Loans/HH: $45.13 $54.77
Retail NOW $1,346 2.4% 273.6% Deposits/HH: $126.06 $95.39
Comm DDA $2,386 4.2% 28.6%
Comm MMKT $6,104 10.8% 10.7% Value Segmentation # HH Total Profit
IRAs and KEOGH plans $2,758 4.9% -135.7% Value VIP 8 $106.9
Money market accounts $8,863 15.6% 110.7% Risky Revenue 104 $53.6
Savings accounts $11,005 19.4% 35.7% Business Builder 176 $13.3
Time deposits $21,431 37.7% -143.9% Transition Target 32 -$29.6

Total deposits $56,772 100% 100.0% Profit Destroyer 143 -$85.2
Total: 463 $59.0

# of Comp Branches: 14 HH/Branch: 222.7 Total
Comp. Branch/Sq Mi: 1.21 Workers/Branch: 3,235.4 # Retail HH: 1,879
Market Deposits: $389,035 Market Loans: $502,054 Retail HH/Branch: 125.3
Deposits/Sq Mi: $33,538 Loans/Sq Mi: $43,281 # in Target Niche: 1,187
Ave Dep/Branch: $25,936 Ave Loan/Branch: $33,470
Ave Dep/HH: $116.5 Ave Loan/HH: $267.2 # Comm Prospects: 1,461

Com Prospects/Branch: 97.4
Bank Branches: 1 # in Target Industry: 298
% of Mkt Branches: 6.7% Mkt Share Rank: 3rd
Share of Market (HH): 13.9% Hi Threat ID: compbr3 Proj Credit Demand: $625,850
Share of Wallet ($): 8.9% Lo Threat ID: compbr14 Proj Dep Demand: $599,832

COMMENTS:
Branch A share of market (24.6%) in the region is very strong.
Share of wallet (8.9%) lags share of market due to the lower average deposit and loan balance per branch household.
The # of retail HH per branch serving the region (287.3) is MODERATE, offering some opportunity for growth.
The # of commercial businesses per branch serving the region (97.4) is HIGH, offering significant opportunity for growth.
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MARKET AREA COMPETITION ($ 000s) MARKET AREA POTENTIAL ($ 000s)

MARKET AREA DEMOGRAPHICS

BranchTRAC  DIAGNOSTIC SCORECARD

CUSTOMER RELATIONSHIPS ($ 000s)BRANCH SERVICE USAGE ($ 000s)

• Integrated Householding of Customer 
Accounts

• Account-level Profitability Analysis
• Custom Market Areas
• Up-to-date Market Demographics

You may choose a complete branch network analysis or limit the assessment to a 
select few branches or market areas. You can also limit the analysis to retail or 
commercial products and relationships. Either way, you will have an invaluable and 
up-to-date source of strategic market intelligence customized to your needs.


