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BancTrac Branch Performance provides an in-depth analysis of each branch - measuring
relationship profitability, market area penetration and potential, competitive threat and
operational efficiency. The analysis identifies the current value created through existing
customer relationships and highlights sources of untapped profit potential.

Each branch receives a BranchTrac Diagnostic Scorecard™ that conveniently
summarizes findings from the analysis and helps management allocate resources more
effectively to optimize branch network performance.

° Each analysis includes:

* Branch service mix & Profitability * Market area penetration
* Branch Efficiency Analysis * Market area potential
* Customer Value Segmentation » Competitive Threat Analysis

BancTrac Branch Performance combines your customer and
branch data with market-specific demographics and competitor
data to deliver a comprehensive snapshot of current
performance and future potential.

* Integrated Householding of Customer
Accounts

* Account-level Profitability Analysis

* Custom Market Areas

* Up-to-date Market Demographics

3 Customized to your needs

You may choose a complete branch network analysis or limit the assessment to a
select few branches or market areas. You can also limit the analysis to retail or
commercial products and relationships. Either way, you will have an invaluable and
up-to-date source of strategic market intelligence customized to your needs.

For more information, email us at
or call 508-359-9606 x11 m B a n CTraC
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